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Abstract: The article presents the author s experience in using case study as a training tool in the
business and professional communication development. In focus are model development history, the main
rules and stages of work with case study, a set of methodological techniques. Different practices to make
the content more interesting, realistic and useful for the students are given.
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Merton kelc-cTaayu — 3TO METO/ aKTUBHOTO aHaJin3a MPOOJIEMHON CUTYaIlMH, OC-
HOBaHHBIN HAa 00YYEHUU PEIICHUSI KOHKPETHBIX CUTYallMOHHBIX 3a71a4. CyTbh 3TOTO Me-
TOJIa 3aKJIFOYAETCS B CIEAYIOIIEM: CTYACHTHI JOJDKHBI MPOaHATU3UPOBATh CUTYAIIUIO,
BBIPA0OTaTh MPAKTUYECKOE PEIICHUE, MPEIOKUTH AITOPUTM €TO BBIIOJHEHHS C 00-
CY)KJICHHEM B KOHTEKCTE MOCTaBJICHHON Mpo0sieMbl. BriepBbie MPUMEHEHHBIN B yueo-
HOM mpouecce B 1870 . B mikose npaBa ['apBap/CKOr0 YHUBEPCUTETA IE€KAHOM OPH-
audeckoro gaxyisrera, npogeccopoM npasa Xpuctopopom Konymbom JIsuraeniom,
ATOT METOJ] CTaJI JOBOJBHO MOMYJSPHBIM B poccuiickoMm oopazoBanuu B 90-¢ rT. XX B.
[IpumedarenbHO TO, UTO MOJENb pa3padaThIBAETCS MO ONPENEIEHHBIM MPaBUIaM KOH-
KPETHOM CUTYyalllu, TPOU30LIEAIIEH B peaJbHOM KU3HH, T.€. B KJIACCUYECKOM OHUMa-
HUU, T]Ie TIPE/ICTaBlIeHa )KU3HEHHAs MPOOIeMHAasi CUTyaIus, KOTOPYI O00y4YaromuMCs
HAJI0 PEIINTh, UCXOAS W3 UMEIOIIUXCS 3HAHUM, MPAKTUYECKOTO OMBbITA U UHTYUIIUH.
Y4uuThiBasi, 4TO JA€N0OBask WK MTpodeccuoHaNbHas CUTyaIusl UMEET HECKOJIbKO BapUaH-
TOB PEIICHUS, TPOUCXOIUT 00CYKIECHNE BCEBO3MOKHBIX BApUAHTOB. B MeTonueckoM
IUTaHE Ba)XKHO TO, YTO PA3BUBAETCS YMEHHUE CIIyLIaTh, YYUTHIBATH aJbTEPHATUBHYIO
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TOYKY 3pEHMSI U IPUCIOCAOIMBATHCS K HOBOM MHOA3BIUHOM cpeze. C MOMOIIBIO TaKOTO
MOJIX0/1a Y CTY/ICHTOB TOSIBJISIETCS] BO3MOXXHOCTh OBITh TOTOBBIMH Pa00TaTh B KOMaH/IE,
HAXOIUTh HAauOOJIee palMOHAIIFHOE PELICHHE TOCTABIEHHON 3a1a4u, (JOPMHUPOBATH U
pa3BUBaTh AaHAJIIMTUYECKHE U KOMMYHUKATUBHBIE CIOCOOHOCTHU, MPOBOIUTH UCCIENO0-
BaTEJIbCKYIO JACSTEIBHOCTD.

[Tonbop kelcoB MOXKHO OCYLIECTBISATh Y€pEe3 pPa3Hble MCTOUYHUKH: PECYPCHI U3
WHTEPHETa U TMEPUOJUYECKUX W3IaHUM, CTaTbU M3 3apyOE’KHBIX M OTE€YECTBEHHBIX
CMU, pexnamubie 00bsIBICHUS, PUHAHCOBBIC U IKOHOMUYECKHUE OTUYETHI, ayIn0- U BH-
neomarepuaibl. [Ipu 3ToM cielyeT yuuTbiBaTh, 4T00bI HHGOpMALIUS, TPEICTABICHHAS
B Keiice, MeJa YETKYI0 U JAOCTYIIHYI CTPYKTYpPY C MOHSATHBIMH ONPEIEICHUSMU U
TOYHBIMH TaHHBIMU. MHOTOJIETHSS MpakTUYecKas padoTa MO3BOJIAET BBIEIUTH OIpe-
JICJICHHBIE TIpaBUJjIa, KOTOPHIX HEOOXOAUMO MpuaepkuBarbes: 1. Tema mommkHa OBITH
JIOCTYMHOMN, MyONTUYHON U peabHOM U M3ydeHHe oTpaciu / cepsl / CTaTUCTUKH HE
JOJKHO 3aHUMaTh MHOTO BPEMEHHU U CO3/1aBaTh 3MOLMOHAIBHYIO Harpys3ky. 2. [lan-
HBIC TI0 JIEATEILHOCTH KOMIIAHUY / TIEPETOBOpaM / CHUTyaIluu B CTpaHe / aKTyaJdbHBbIM
npo0iieMaM perMOHOB U MUPA, B 1I€JIOM, JOJKHBI HAXOJUTHCS B CBOOOAHOM JIOCTYTIE.
3. B BeIOOpE TeMBbI Ba)KEH UHAMBUIYyaJIbHBIHN M1OIX0], HHTEPECHl U OCOOCHHOCTH y4eO-
HoU rpynmnsl. [Ipy 3TOM HEManOBa)KHOE 3HAYEHNE UMEET XapaKTep B3aUMOOTHOIIIECHU
MEXIY CTy[ACHTaMU U KaKOW SMOIIMOHANIbHBIN (DOH chopMupoBacs, Kakue TeMbl WIH
ACTIEKTHI MPEIOYTUTETHHBI.

Hano moMHUTH, 4TO I1aBHas 1I€JIb 3TOTO METO/a — KOMMYHUKATUBHAS JI€ATEIb-
HOCTh. Hanmuune pa3Hbix MeToauK B paboTe mo GOpMHPOBAHUIO MUHU-TPYI B y4ueo-
HOH cpezne OyneT BOCHPUHUMATHCS CTYy[JE€HTAaMHU BIIOJIHE €CTECTBEHHO M HE CO31acT
TPYIHOCTEN B 00CYXKICHUH 3aJaHHOM TEMBbI, UTO IMO3BOJIUT TUIABHO MEepeBeCcTH Oecery
U3 MaJIoro Kpyra B OOIIYIO JUCKYCCHIO.

B xozxe mpakThueckux 3aHATHH CO CTyAeHTamMH 3—4 KypcOB IO HalpaBJICHUIO
HNOATOTOBKU «MeXIyHapoaHble OTHOILIEHUS» U «3apy0ekKHOE PETMOHOBEACHHUE» Iie-
Jecoo0pa3HbIM OKa3ajCcsi OPUEHTUDP Ha PsAJ 3TAnoB, Takue Kak: 1. CamocTosTeIbHOE
3HAKOMCTBO CTYJIEHTOB C COJIEpYKaHUEM IPEJIOKEHHOTO Keiica U Ompoc Ha MOHUMa-
HUE ero coiepkanus. 2. PazneneHue npenogaBaTesieM CTYACHTOB HAa MUHHU-TPYIIIBI
(2-3 uenoBeka). 3. [Ipe3eHTanusa U apryMeHTaIus NpeacTaBUTENs TPYII CBOETO pe-
menus. 4. O0mIas oleHKa BBICKA3aHHBIX pENICHUM. 5. AHaIU3 COBOKYITHOCTH TONY-
YEHHBIX pPe3ylIbTaToB U NpuoOpeTéHnbix 3Hanui (Lepdak, 2020).

CTouT OTMETUTh, YTO OPTaHUYHO BKJIIOUUTHCS B MPOIIECC BBHIMOIHEHUS MOCTaB-
JICHHOM 3a/Ja4M TMO3BOJIAET TOT (PaKT, YTO cTydeHTaM WH(pOpMaIus MpeasiaracTcs B
BUJIe (PAKTOB WM PEATbHOTO COOBITUSI M OTPabOTKAa HOBBIX HaBBIKOB MPOUCXOAUT Ha
OCHOBE TIEPBUYHON BBOAHOU MH(OpMAITUH.

[IpumeuarenbHO, YTO COONIOEHUE MPUHLINAIIA UHTEPAKTUBHOCTU B KauyeCTBE He-
IPEMEHHOTO yCJIOBUS (POPMUPOBAHUS MHOS3BIYHOM KOMMYHHUKATUBHOM KOMIIETCHITUH,
MO3BOJISIET TAK)KE BIMATH M HAa TPYNIOBYIO JUHAMHKY, KOTOpas «IOJCTErHBACTCS»
JUMUTOM BPEMEHHU, OCTPOTOM TE€MBI, OTCYTCTBUEM HABOJSAIIMX BOMPOCOB U TOTOBBIX
OTBETOB, HE3HAHMEM OCHOBHBIX CTPATETUH TOBENICHUS B YCIOBUAX KOHKYPEHIIUU H
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000CTpeHUsT MEXIYHAPOAHBIX OTHOIICHUH MEXIy CTpaHaMmH. B TakoM cirydae, BeCh-
Ma TOJIE3HBIM MOXKET ObITh KOMILIEKC Pa3HOOOpa3HBIX METOJUYECKUX MPUEMOB: TO-
Tpy’XeHHE B OOIIYI0, IETOBYIO U MOJIUTHYECKYIO KYIbTYpy CTPaHbl U3ydaeMoro (WiH
JPYTOTro0) sI3bIKa, aKTUBU3AIIMS MTO3HABATEILHOM JACATEIHPHOCTH, TEXHUKA HAITOJIHCHHUS
COJIEpKaHMsI, CHOCOOBI OCBOEHUS KJIIOUEBBIX MOHATUUHBIX KaTeropuii u mp. (bodapo-
Ba, 2020).

Pacuimputh nose caMmocTosTENbHOM pabOThI CTYAEHTOB B (hopMaTe Kerica MOKET
MMOMOYb TPUBJICYCHUE TEICKOMMYHUKAIIMOHHBIX KOMIBIOTEPHBIX TEXHOJOTHH W TIO-
UCKOBBIX CHCTEM, CITOCOOBI TIOMCKA HY)>KHOW HAyYHO-TIPUKJIATHOW U COLMAILHON WH-
dbopManuu, METOABI aHAIM3a U CUHTE3a, a TaAKKe 00pabOTKHU TAHHBIX U PE3YJIbTaTOB,
BBIBOJIOB TIPAKTUYECKOTO XapaKTepa.

B cBete BbIlIeCcKa3aHHOTO XOTEJIOCHh OBl MPEJIOKUTH HECKOJIBKO MPUMEPOB, pe-
KOMEHJIOBaHHBIX CTyJeHTaM 3—4 KypCOB Ha MIPAKTUICCKUX 3aHITHIX 110 aHTIIHIUCKOMY
S3BIKY, B YACTHOCTH:

Work-related topic: Chinese delegation

Next month we are welcoming a delegation from China. This visit is a unique
opportunity for us to develop our business in China. The Chinese like to get to know
their business partners very well before opening negotiations. Our visitors are spending
a complete week with us and I want them to have an unforgettable experience. I need
you to arrange a programme of meetings, visits and activities which will introduce
our Chinese guests to our country, our region and our culture. You have an unlimited
budget, within reason — if you succeed, the potential market for us in China is worth
millions of dollars. Feel free to ask my personal assistant for any help you need.

Tasks:

1. Read the extract from e-mail from your CEO and listen to a conversation about
female / male visitors and mark the statements on:

— Name, age, job, interests, other

2. Make a schedule for the visit and decide what activities to plan in the free slots
( Monday — Friday, morning-lunch-afternoon-evening).

3. Decide how to accompany the visitors. Who does what. One of you must be
with the group all the times during the week (including driving). Divide the work
equally. You must also manage the appointments in your diary.

4. Discuss entertaining visitors, brainstorm ideas for a visit, mark possible
difficulties you may anticipate.

5. Finalize the options, the schedule, preparation. Write an e-mail to the CEO
explaining what activities you have scheduled, why you have chosen them and who
will be responsible.

Work-related topic: International Relation
The study of international relations is relevant and important for many reasons.
Our life, business, individual’s liberty, job, property may depend on events that occur
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in the relations between nations. War and regional conflicts continue to be a very real
feature of modern international relations.

The world is a big and complicated place. No one government or country can
claim to control or dominate it and no one country has the potential to exercise decisive
influence over the whole international system.

Tasks:

1. Discuss and make a list of reasons for it:

— a host of challenges for individuals who like to travel international relations
present (travel documents, visas, foreign currencies, terrorist attack, location...);

— international environmental and public health problems.

2. Find out perceptions about the world and who is responsible for its problem.

3. Make up a plan or form: How key problems could be solved from one country
to another? How have nations changed their positions in world politics over the last
decade (facts, details)?

Options to consider:

— multipolarity and interdependence in politics;

— increased complexity of international relations;

— hierarchy in international system.

4. Sum up all the ideas and compare it with the viewpoints of your groupmates.

Work-related topic: Business

A few years ago, the orange growers of a certain area of North Africa got together
to set up, with the help of their government and Ministry of Agriculture, a Citrus
Fruit Marketing Board. Thanks to a well-planned programme of research, irrigation,
controlled breeding and soil enrichment , production of oranges has greatly increased
and quality is now first-class. The Marketing Board’s aim is to sell these luscious
oranges overseas in large quantities , under the brand name of AFJUZ.

Tasks:

1. Read the extract «Britain selected as first overseas market» and make the
statements on:

— the executive who was appointed to develop overseas sales;

— the reason for an immediate contact with Ms. Helen Spandel.

2. Explain the reasons of a bad start and poor results of total sales of oranges in
Britain compared with established brands and other competitors;

3. Listen to the dialogue (Abdul Aziz, an Egyptian marketing executive — James
Lethbridge, the General manager) and tick the statements which are used to make
excuses or defend poor results.

4. Think of the disadvantage of relying on selling to wholesalers and caterers
sector of the market. Can advertising and individual customers, who buy most of the
oranges sold in the country, help to reach the target?

5. Study the notes 14.1-14.2 in financial analysis part and consider how Jenny can
obtain maximum impact without going over the budget.
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6. Discuss the options to reach a decision concerning the future development of
AFJUZ sales in Britain, decide what recommendations you make (methods, prices,
repeat orders, locations, consumer reaction, population, features of grapefruit,
knowledge of the citrus-fruit trade) and write a report: «We can meet this sales targets
only if...».

Work-related topic: Business

Hi-Elite is the name of a group of department stores. Its head office is in
Birmingham and from there its Managing Director, John Fuller, keeps a watchful eye
on the profitability of its fourty-odd stores all over the UK.

To keep prices down, goods are brought in bulk and buying policy is therefore
centralized. However, goods are delivered by wholesalers direct to Hi-Elite stores.
There are no warehouses, since it is group policy to maintain rapid stock turnover and
keep overheads to a minimum.

The store that Fuller is especially concerned about at the moment is in North
London. The North London Hi-Elite occupies premises which were purpose-built in
the 1980s but which are now out-of-date and too small. There is capital available for
rebuilding, and every available square metre of floor space is required for selling and
display. No reallocation of space is possible. The fastest-selling lines in this area are
furniture, carpets and chinaware. The store has 10 lorries with a crew of two: a driver
and his assistant.

Tasks:

1. Discuss and make reasons for:

—the problems with storage. Should the Head Office in Birmingham think seriously
about setting up a system of warehouses from which goods could be quickly distributed
to stores? Where could be unsold stock kept?

—the best possible locations for warehouses (road and rail links, room for indefinite
expansion...).

2. Decide how can transport manager help the sales staff to do their job (move
stock around, get it out of the showroom, avoid damage, handle heavy items...).

3. Think of incentives for drivers to do their work well (pay, training scheme,
prospects...).

4. Suggest options how to deal with customers’ complaints on late delivery and
damage of goods?

5. Introduce your plan how to improve Hi-Elite’s storage and delivery systems.
Is there a simple solution to the problem?

6. Write a report with recommendations on what should be done to put matters
right. (Cotton, Owen, 2010)

CyMmMupysl BBIIIECKAa3aHHOE, MOXKHO CKa3aTh, YTO MCIOJIL30BAaHUE KeHC-aHAIH-
3a B MpaKTHKEe OOy4YEHHs AEIOBOMY M MPO(eCcCHOHATHHOMY OOIICHHIO Ha CTapIINX
Kypcax TpeCTaBIsIeTcss 000CHOBAaHHBIM, HOO TaKOW METOJ TApMOHUYHO JIOTIOTHSIET
U pacIupsieT eJIEBOM U CTPYKTYPHO-COMIEPIKATECIIBHBIN KOMITOHEHTHI (hOpMUPOBAHUS

8



HAYYHBIE TPYAbl MOCKOBCKOI'O 'YMAHUTAPHOTI'O YHUBEPCUTETA 2022 \e 3

KOMMYHUKAaTUBHOW KOMIETEHIIMU OaKajiaBpoB MO MPOQUII0 MOATOTOBKH «MexyHa-
POIHBIE OTHOLLIEHUSD.
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